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STEPS Management 
 

1. Setting up PMT, SC, IQAT and EQAT 

2. Delegate leading role for tasks and work packages 

 

 

 
Prof. Dr. Renata Kongoli 

Faculty of Biotechnology and Food 
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Project Management Team (PMT) 
 

 PMT is composed of 11 members, contact person from 
each member institution (partner) 

 

 PMT duties consist in:  

      - Establish working groups for implementation of tasks 

      - Decide on strategies and specific plans, budget, 
communication, risk, evaluation and dissemination/ 
exploitation of tasks. 

 

 The coordinator of the STEPS project will be the leader of 
PMT. His duties consists in: 

      - Organize project meeting 

      - Ensure transparent communication among partners 

      -Facilitate the external communication with the  EACEA 
and with external expert. 

      - Be responsible for the financial management 

             

 



Project Management Team (PMT) 
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Partner 

number 

Organization name (acronym) PC Name e-mail phone/mobile 

P1 Agricultural University of Tirana (AUT) Albania Prof. Dr. Renata Kongoli rkongoli@ubt.edu.al +355 696037803 

P2 European University of Tirana (UET) Albania Dr. Blerjana Bino  blerjana.bino@uet.edu.al  +355 692715861 

P3 Universiteti "Haxhi Zeka" në Pejë (UHZ) Kosovo Prof. Asoc Nexhdet Shala nexhdet.shala@unhz.eu, 

nshala1@hotmail.com 

 +383 44138444  

P4 Universum College (UC) Kosovo Uran Rraci  uran.rraci@universum-ks.org +377 45447477 

P5 University of Bihać (UNBI) Bosnia Alma Bosnić alma.bosnic@unbi.ba +387 37226273 

+387 61243768 

P6 University of Sarajevo (UNSA) Bosnia Prof. Dr. Sabahudin Bajramovic s.bajramovic@ppf.unsa.ba +387 61206108 

P7 Ministry of education, science, culture and 

sport of Una-Sana Canton (MESCS USK) 

Bosnia Adnan Kreso adnan.kreso@vladausk.ba +387 62900084 

+387 37316084 

P8 Czech University of Life Sciences Prague 

(CULS) 

Czech 

Republic 

Prof. Michal Lošťák lostak@pef.czu.cz +420 732903327 

P9 Universitatea de Stiinte Agronomice si 

Medicina Veterinara din Bucuresti (USAMVB) 

Rumania Dr. Maria Toader mirelatoadervali@yahoo.com +407 24000059 

P10 Technologiko Ekpedeftiko Idrima Stereas 

Elladas (TEISTE) 

Greece Dr. Giannis Tsoulfas gianni@tsoulfas.com 

gtsoulfas@teiste.gr 

+30 6906229821 

P11 Research Innovation and Development Lab 

Private Company - ReadLab P.C. (ReadLab) 

Greece Petros Chondros chondros@read-lab.eu 

  

+306 977081008 
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 Steering Committee (SC)  

 
 SC is composed of 8 members. Three (3) members are selected from PMT, 3 senior members 

of academic staff or university management bodies and 2 selected members from Associated 
Partners institution of the consortium. 

 

 SC will provide better connection between faculties, employers and enterprises.  

 

 It will provide strategic direction of the project, evaluate the proposed initiatives allowing at 
the same time the project manager to manage and the project team to perform the project. 

 

 Oversee the quality of the project deliverables, advising and assisting the dissemination and 
promotion of project results 
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Steering Committee (SC) members 
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Internal Quality Assurance Team (IQAT) 

 

• IQAT is composed of 7 members from each HEI of partner countries 

• IQAT will monitor the implementation of tasks in accordance with the work plan 

• IQAT will be responsible for the standardization of procedures regarding internal 
communication and information exchange among partners, sharing of working 
documents and on time submission of deliverables. 

• IQAT will support the evaluation of project results by delivering questionnaires, 
collecting and processing, disseminating findings to the consortium & stakeholders 

• Project evaluation report will be published periodically and after specific events of 
the project, as are shown in the table below (in total 9 reports) 
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Internal Quality Assurance Team (IQAT) 

7 members from HEI 
 partner countries   
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External Quality Assurance Team (EQAT) 
 
• EQAT  is composed of 4 members from EU program partner 

 

• EQAT will review and provide feedback on project results systematically.  

 

• EAQT must share information and advice MT through out the project. 

 

•  Three annual report will be delivered by the EQAT: 

                          D8.3a (M13) 

                          D8.3b (M25) 

                          D8.3c (M36) 
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Members of External Quality Assurance Team (EQAT) 

4 members from 
 programme country 
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Delegate Leading Role For Task And Work Package 

1. EUT_P2 (European university of Tirana) ς WP1 Team Leader Organization 
                 
                UET &AUT for the case of Abania  
                UC &  UHZ for the case of Kosovo 
                UNSA & UNBI assisted by MESCS USK for the case of Bosnia Herzegovina 
                CULS, USAMVB, TIESTE, ReadLab  will record WB problems and need  
                of education in MSc  level 

      

Task 1.1 duties for 
each partner 

 UET &AUT   for the case of Abania  

  UC &  UNHZ for the case of Kosovo 
  UNSA & UNBI assisted by MESCS USK for the case of Bosnia Herzegovina 
  CULS, USAMVB, TIESTE, ReadLab analyzes  for MSc program at Europen and 
  international level 

Task 1.2 duties for each 
partner 
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1. EUT_P2 (European university of Tirana) ς WP1 team leader Organization 
                 
          
 

         UET, AUT, UHZ, UC - best practice for MSc Master for the case of  Western Balkans  
        CULS, USAMVB, TIESTE, ReadLab - Best practice  for MSc level at European  
        and international level 
                                                                                    
      

Task 1.3 duties for 
 each partner  

 Western Balkans HEIs ς new communication channel  
  with stakeholder  
          

Task 1.4 duties for 
 each partner  
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2. USAMVB_P9 (University of Agronomic Science and Veterinary Medicine in Bucharest)  

     – WP2 Team Leader Organization 
                 
               
    AUT, UHZ, UNBI design of MSc program in Food engineering,  

     quality and safety  
     UET, UC, UNSA design of MSc program in Food production management  
     CULS, USAMVB, TIESTE, ReadLab  mentor  WB  HEIs 

                                                                             
      

Task 2.1 duties for 
each partner 

  

Task 2.2 duties for each 
partner 

AUT, UHZ, UNBI design of MSc  course in Food engineering, 
quality and safety  
UET, UC, UNSA design of MSc course in Food 
production management  
CULS, USAMVB, TIESTE, ReadLab mentor WB  HEIs 
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2. USAMVB_P9 (University of Agronomic Science and Veterinary Medicine in Bucharest) - WP2 

Team Leader Organization 
                 

               

              Study visit organized  by  USAMVB,  all partners will be present- task 2.3 duties for each partner 

                                         

AUT, UHZ, UNBI and USAMVB ς Scientific staff will  design  MSc  Course  
in Food Engineering, Quality and Safety    
 UET, UHZ,  UC, UNSA, CULS, TIESTE, ReadLab ς Scientific staff will  
design MSc course in Food Production Management 
 

Task 2.4 duties for 
 each partner  
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оΦ ¦I½ψtо ό¦ƴƛǾŜǊǎƛǘȅ ƻŦ άHaxhi Zekaέύ ς WP3 Team Leader Organization 
                 
Scientific staff from HEIs partner (AUT, UHZ, UNBI, USAMVB and ReadLab will prepare  
Presentation, interactive activities, joint project for food engineering, quality and safety  
              
Scientific staff from HEIs partner (UET, UHZ, UC, UNSA , CULS, TIESTE and ReadLab  
will prepare Presentation, interactive activities, joint project for supply chain management, 
 economics and environment  food production systems 
 
                 
                 

Task 3.1 duties for 
each partner 

 
 
 
 Scientific staff from HEIs partner (UET, AUT, UC ,UNHZ, UNSA & UNBI) will 
organized seminar and lectures  (month-9,15,18,21) 

Task 3.2 duties for each 
partner 

 
Support, improvement, transfer and exchange of knowledge between 
Scientific staff from HEIs partner (UET, AUT, UC, UNHZ, UNSA & UNBI) and EU partner   

Task 3.3 duties for each 
partner 



STEPS Kick of meeting 17-20 March 2019, Tirana 

                            Funded by the                                                  STEPS project                                          

                       ERASMUS +  Program                 MSc in Sustainable Food Production System 

                       of the European Union 

4. UNSA_P6 (University of Sarajevo) ς WP4 Team Leader Organization 
                 

                      
Task 4.1 duties for 
each partner 

  

Task 4.2 duties for 
each partner 

        Scientific staff from HEIs partner (AUT, UHZ, UNBI, USAMVB and ReadLab will prepare Course 
Syllabus  for food engineering, quality and safety  

              
        Scientific staff from HEIs partner (UET, UHZ, UC, UNSA, CULS, TIESTE and ReadLab will prepare  
        Course syllabus for supply chain management, economics and environment  food production 

systems 

Scientific staff from HEIs partner (AUT, UHZ, UNBI, UET, UHZ, UC, UNSA)  
developed LSM platform 

         Scientific staff from HEIs partner (AUT, UHZ, UNBI, UET, UHZ, UC, UNSA) 
will digitized  STEPS programs course in order to be uploaded in the LSM 
platform 

Task 4.3 duties for 
each partner 
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1. UNBI_P5 (University of Bihac) ς WP5 Team Leader Organization 
                 

Task 5.1 duties for 
each partner 

Task 5.2 duties 
for each 
partner 

 
 Development of teaching /learning environment (service/products) from  
 HEIs partner (UET, AUT, UC, UHZ, UNSA & UNBI) 

Development of  Research Laboratories from HEIs partner (UET, AUT, UC, UHZ,UNSA & UNBI) 
1. Food quality control labs 
2. Food production systems Management lab 
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1. UNBI_P5 (University of Bihac) ς WP5 Team Leader Organization 
                 

Task 5.3 duties 
for each 
partner 

Development of  experiments/ simulations and training material from Scientific staff from HEIs 
partner (AUT, UHZ, UNBI, mentored by USAMVB and ReadLab  related  to food 
engineering, quality and safety . 

              
 
 Development of  experiments/ simulations and training material from Scientific staff from 

HEIs partner (UET, UHZ, UC, UNSA, mentored by CULS, TIESTE and ReadLab related  to 
supply chain management, economics and environment  food production systems 

 
 
UNBI assisted by UNSA will in addition provide the partnership with the guidelines  so that 

the material is aligned with that of the theoretical part of courses (task 4.2)  
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6. MESC USK _P7 ς WP6 Team Leader Organization 
                 
                 
 
                  
 
UET & AUT   will apply for accreditation of STEPS program in Abania  
 
UC &  UHZ will apply for accreditation of STEPS program in Kosovo 
 
UNSA & UNBI assisted by MESCS USK will apply for accreditation of  
STEPS program in Bosnia Herzegovina 
                 

Task 6.1 duties for 
each partner 
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7. UNBI_P5 (University of Bihac) ς WP7 Team Leader Organization 
                 
  
All partner countries HEIs  (UET &AUT , UC &  UHZ, UNSA & UNBI assisted by 
MESCS USK) will describe in report the proper documentation regarding the  
presentation structure, the content of  courses, the scientific staff responsible 
for the courses, research labs  etc. 
                
      

Task 7.1 duties 
for each partner 

 All partner countries HEIs (UET & AUT, UC &  UNHZ , UNSA & UNBI  
assisted by MESCS USK) will deliver courses from M25-M36 

Task 7.2 duties for each 
partner 
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8. AUT_P1 (Agricultural University of Tirana) ς WP9 Team Leader Organization 
                 
  
 
All partner countries HEIs  (UET &AUT, UC & UHZ, UNSA & UNBI assisted by MESCS USK) 
will describe in report the project outputs/outcomes which will be disseminated  
the target groups, stakeholders, means of communications etc.   
      

Task 9.1 duties 
for each partner 

     AUT responsible for web site Task 9.2 duties for 
each partner 

     AUT responsible for web site Task 9.3 duties for 
each partner 
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8. AUT_P1 (Agricultural University of Tirana) ς WP9 Team Leader Organization 
                 
  
 

Organization of workshops in partner countries HEIs  (AUT  (M21), UC (M18) and UNSA (34)) 
where in reports  will be described the financial stability of the STEPS, benefits of  
implementation, the role of stakeholders in the improvement of steps program  

      

Task 9.4 duties 
for each partner 

Laboratory demonstration from  partner countries HEIs  (AUT (M21), UC (M18) & UNSA (34) )   
Task 9.5 duties for 
each partner 

All the partner countries HEIs are responsible for the development of an Career office  Task 9.6 duties for 
each partner 

AUT will be responsible for the publication of a yearly report (three for the all life  
time of the project ) M12- M24-M36 

Task 9.6 duties for 
each partner 
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9. AUT_P1 (Agricultural University of Tirana) ς WP10 Team Leader Organization 
                 
  
 

AUT will be responsible for the management plan report (Grand Agreement) 
Task 10.1duties 
for each partner 

Task 10.2 duties for 
each partner 

   Task 10.3 duties for 
each partner 

Task 10.4 duties for 
each partner 

AUT will be responsible for three annual  reports  

All partner countries HEIs (UET & AUT, UC &  UHZ, UNSA & UNBI)  and  USAMVB  
will be responsible for the organization of project meetings  

AUT will be responsible for the internal communication platform 
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Deliverable Month no: Subject  

D8.2a 6 Study visit (USAMVB) 

D8.2b 9 Seminar/lecture (UHZ) 

D8.2c 12 Seminar/lecture (UNSA) 

D8.2d 12 1-st Annual report 

D8.2e 15 Seminar/lectures (UC) 

D8.2f 21 Seminar/lecture/ workshops 
/labs demo (AUT) 

D8.2h 28 2-nd Annual report 

D8.2i 34 Workshops/labs demo 

D8.2k 36 Final report 
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