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STEPS PROJECT

STEPS project is co-funded by Erasmus+ Program, Key Action – 2 Cooperation for innovation and the exchange of good practices -Capacity Building in the field of higher education with project no. 598963-EPP-1-2018-1-AL-EPPKA2-CBHE-JP. The main goal of STEPS project goal is to implement a Scientific Master in “Sustainable Food Production Systems” in HEIs of Western Balkans Countries (Albania, Kosovo and Bosnia & Herzegovina). 
The impact of the project is going to be threefold:

1. Improvement of the education quality offered by HEIs in Western Balkans.
2. Improvement of collaboration between HEIs and stakeholders that perform in food sector in Western Balkans.
3. Launching in labor market food engineers and food chain managers motivated and ready to find appropriate solution to the needs of foods sector in Balkan regions.
To ensure a successful implementation of the project, the workplan is organized in 10 work packages:

Work Package 1 –Preparation: Connection of the MSc program with the world of work, the social and the economic environment 
Work package 2 –Development: STEPS structure and courses design

Work package 3 –Development: Professional development of scientific staff

Work package 4-7 –Development: 
-STEPS development

-Development of infrastructure
-STEPS program application for accreditation
-STEPS program delivery

Work package 8 – Quality Plan: Quality plan and evaluation of project progress

Work package 9 –Dissemination & Exploitation

Work package 10 –Management: Project management and coordination
STEPS project emphasizes Western Balkan countries aspiration to be part of the EU, where an improvement in the education and food sector is vital because it will enable a smoother transition until the eventual objective is reached, EU integration. 
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WHAT IS DONE UNTIL NOW?
Different activities has been carried out during the first year of STEPS project implementation both in partner and program countries.
1. First Kick off Meeting at the Agricultural University of Tirana, Albania, March 2019.

2. Organization of study visit at the University of Agronomic Science and Veterinary medicine in Bucharest, Rumania, June 2019.

3. Organization of Seminar/Lectures at “Haxhi Zeka” University, Peja, Kosovo, Sept. 2019
4. Organization of Seminars/ open Lectures at the Sarajevo University, Bosnia & Herzegovina, Dec 2019.   
Some outcomes delivered from the activities mention above: 

1. A deep analyses of Food sector in Albania, Kosovo and Bosnia & Herzegovina

The evaluation of the food chain sector in Western Balkan countries was carried out in the first year of STEPS project implementation. Higher Education Institutions in Albania (Agricultural University of Tirana and European University of Tirana), in Kosovo (University of “Haxhi Zeka”&Universium College); in Bosnia & Herzegovina (University Bihac and University of Sarajevo) were engaged in organizing round tables between researchers, academic staff and stakeholders.
Furthermore study visit in companies or NGO that perform in Food sector in Western Balkans along with in-depth interview and online questionnaires  were finalized during this period. All the data accumulated gave a whole picture of Food sector towards:

· Needs in skilled engineers& managers

· Food safety and food quality

· Sustainably food production systems
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2. Development of STEPS master structure and courses.
STEPS master structure and courses are adapted in accordance with the needs and recommendation of the stakeholders and target groups after a deep analysis of the Food sector in Albania, Kosovo and Bosnia-Herzegovina. To define STEPS master structure and courses it has been taken under consideration Best Practices in Europe, North America etc. The scientific master is design in accordance with Bologna Convention, organized into four semesters and for a total of 120 ECTS.

Courses are divided into two groups: 

· Core courses

· Elective courses

In both groups are included courses related with food engineer in, food safety, foo quality, food chain management, food ethics, foods and environment etc.
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3. Capacity building and improvement of laboratory infrastructure

Development of “Food Quality Control Lab“ and “Food Production Systems Management Lab / ICT center” within the project “MSc in Sustainable Food Production Systems / STEPS” was finalized  in Agricultural University of Tirana (AUT), European University of Tirana (UET), University of “Haxhi Zeka” (UHZ), Universium College (UC), University Bihac (UNBI) and in University of Sarajevo (UNSA). Improvement of Laboratory infrastructure through the purchase of equipment is going to help:
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· The successful implementation STEPS master program and courses.

· The organization of seminars, open lecture and laboratory demonstration with students, stakeholders and target groups that perform in food industries.
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UPCOMING EVENTS

Some of the upcomings events are as listed below:

1. Organization of workshops in: 

-Kosovo, Universum College, Mars 2022,

-Albania, Agricultural University of Tirana, June 2022,

-Bosnia & Herzegovina, University of Sarajevo, October 2022.

2. Organization of Laboratory demonstration.

3. Organization of open lecture
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Project number: 598963-EPP-1-2018-1-AL-EPPKA2-CBHE-JP                                                                                                               
http://steps-project.eu    
steps.project@ubt.edu.al                                                                                                                            STEPS ASSOCIATED PARTNERS
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